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Food Production

A Nationwide Programme covering 9 locations, which was CLIENT
finished quicker than anticipated and within budget. Arla Foods

Exceeding Constant Minimum
Expectations Communication f§ Disruption
Chall \ ’

Arla Foods came to a decision that after a complete rebranding programme some upgrades to their sites were
needed. Arla Foods chose Building Projects Group to manage and act on their programme of works which involved
security upgrades and external works.

Works Completed

Building Projects Group worked closely with Arla Foods project teams so that the works did not effect
distribution and logistics. Weekend working and careful delivery planning ensured absolute minimal
disruption. Works included:

e Electrical services upgrade * Modifications to Goods In Entrances
e |nstallation of Automated Security Barriers * New site sighage

e |nstallation of Stainless steel drainage  Pedestrian walkways

» Supply and installation of Smoking Shelters e Armco barrier installation

e (ar park re-surfacing

“I was very pleased with the attention to detail and the workmanship. Building Projects were a pleasure to work with
and listened to our views, as we could see from the finished product. Most importantly they achieved this quicker
than anticipated and under budget” Mr Simon Hayes - Arla Foods Wythenshaw Manchester

Solution

Arla’s sites are now more secure and the traffic management has improved the goods in/out road. Our works have
ensured a safer environment for pedestrians and all sites are now fully compliant with smoking regulations.
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